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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

Evolving 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

Emerging 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

Emerging 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 

Emerging 



 

Eppalock Primary School (1788) - 2025 - AIP - Self Evaluation Summary 
Page   3 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

Evolving 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

Evolving 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

Evolving 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Future planning Our data for NAPLAN continues to be a challenge to view with a holistic lens. Due to families choice to withdraw 
students, our data is often not an accurate reflection of our students learning.For example, the percentage of 
students with high or medium growth form Grade Three to Five was 100%. Whereas our percentage of studetns 
with At or Above expected grwoth in Teacher Judgement form Grades 1-6 in reading was 83%. 
 
Our goals for 2025 are going to be based around the following: 
- Refine the reading instructional model, as well as developing graduate teachers' understanding of phonemic 
instruction in the junior grades.  
- Begin work on Writing and Mathematics Instructional models. 
- Developing a shared language around the Six Plus One Writing Traits across our school.  
- Work with Education Improvement Leader to develop teacher capacity regarding IM, specifically foucssing on 
the gradual release and effective guided/independent reading and writing practice. 
- Align non face to face to ensure Graduate teacher and Classroom Teacher 2 have planning time together. 
- Andrew to support other Graduate teacher to develop knowledge of gradual release and effective 
guided/independent reading and writing practice. 
- Purchase and implement Elastik to develop staff understanding of data and data analysis. 
- Ensure ES implementation of SPAides program as well as work in developing specific student skills in the 
Interpersonal Interaction domain. 

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

To improve learning growth and 
achievement for all students in 
Literacy and Numeracy. 

Yes By 2026, increase the percentage of Year 3 students in the 
top two bands of NAPLAN averaged over the final three 
years of the school strategic plan: 

 Reading from 67 per cent (2019-2022 average) to 68 
per cent 

 Writing from 61 per cent (2019-2022 average) to 65 
per cent  

 Numeracy from 61 per cent (2019-2022 average) to 
65 per cent. 

 

Maintain percentage of Year 3 
students assssed as 'stong and 
exceeding' in Reading, Writing and 
Numeracy at 100%. 

By 2026, increase the percentage of Year 5 students in the 
top two bands of NAPLAN averaged over the final three 
years of the school strategic plan: 

 Reading from 35 per cent (2019-2022 average) to 43 
per cent 

 Writing from 31 per cent (2019-2022 average) to 35 
per cent  

 Numeracy from 31 per cent (2019-2022 average) to 
35 per cent. 

 

Maintain percentage of the Year 5 
students assessed as 'strong or 
exceeding' in Reading at 86%, Writing 
at 71% and Numeracy at 86%. 

By 2026 decrease the percentage of students below 
expected growth for Teacher Judgement: 

By 2025 decrease the percentage of 
students below expected growth for 
Teacher Judgement:Reading and 
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 Reading and Viewing from 13 per cent in 2020/2021 
to 10 per cent  

 Writing from 26 per cent in 2020/2021 to 15 per cent  
 Number and Algebra from 20 per cent in 2020/2021 

to 15 per cent. 
 

Viewing from 17% 2023/2024 to 15% 
in 2024/2025.Writing from 15% in 
2023/2024 to 13% in 
2024/2025.Number and Algebra from 
38% in 2023/2024 to 30% in 
2024/2025. 

By 2026, increase the proportion of positive response scores 
on the School Staff Survey, averaged over the final three 
years of the school strategic plan, for the factors of: 

 Understand how to analyse data from 50 per cent in 
2021 to 75 per cent. 

 Professional learning to improve practice from 50 per 
cent in 2021 to 75 per cent. 

 Professional learning through peer observation from 0 
per cent in 2021 to 70 per cent. 

 

By 2025, increase the proportion of 
positive response scores on the 
School Staff Survey as 
follows:Understand how to analyse 
data from 50% positive in 2024 to 
75% positive.Professional learning to 
improve practice from 50% in 2024 to 
75%.Professional learning through 
peer observation from 0 percent in 
2024 to 50%. 

Empower students to be engaged 
and self-regulated learners.  

Yes By 2026, increase the proportion of overall Years 4 to 6 boys 
and girls positive response scores on the AtoSS, averaged 
over the final three years of the school strategic plan, for the 
factors of: 

 Self regulation and goal setting from 81 per cent in 
2022 to 85 per cent 

 Student voice and agency from 79 per cent in 2022 to 
82 per cent 

 Perseverance from 72 per cent in 2022 to 75 per 
cent. 

 

By 2025, increase the proportion of 
overall Years 4 to 6 boys and girls 
positive response scores on the 
AtoSS for the factors of:Self 
regulation and goal setting from 75% 
in 2024 to 85%.Student voice and 
agency from 57% positive to 
65%.Perseverance from 54% positive 
to 60%. 

By 2026, increase the proportion of Years 4 to 6 boys 
positive response scores on the AtoSS, averaged over the 
final three years of the school strategic plan, for the factors 
of: 

By 2025, increase the proportion of 
Years 4 to 6 boys positive response 
scores on the AtoSS for the factors 
of:Stimulated Learning (boys) from 
60% positive in 2024 to 70%. 
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 Stimulated Learning (boys) from 79 per cent in 2022 
to 82 per cent. 

 Effort (boys) from 69 per cent in 2022 to 75 per cent. 
 

By 2026, increase the proportion of positive response scores 
on the School Staff Survey, averaged over the final three 
years of the school strategic plan, for the factors of: 

 Use student feedback to improve practice from 50 per 
cent in 2021 to 75 per cent. 

 Focus learning on real life problems from 50 per cent 
in 2021 to 75 per cent. 

 

By 2025, increase the proportion of 
positive response scores on the 
School Staff Survey for the factors 
of:Use student feedback to improve 
practice from 50% in 2024 to 
75%.Focus learning on real life 
problems from 50% in 2024 to 75%. 

By 2026, increase the proportion of positive response scores 
on the Parent Opinion Survey, averaged over the final three 
years of the school strategic plan, for the factors of: 

 Student agency and voice from 81 per cent in 2021 to 
83 per cent 

 Teacher communication from 83 per cent in 2021 to 
85 per cent. 

 

By 2025, increase the proportion of 
positive response scores on the 
Parent Opinion Survey for the factors 
of:- Student agency and voice from 
85% to 88%.- Teacher 
communication from 97% to 98%. 

By 2026, decrease the percentage of students who are 
absent for: 

 20 or more days of absence at 17 per cent in 2021 to 
15 per cent or less. 

 

By 2025, decrease the percentage of 
student who are absent for 20 or 
more days from 26% to 22%. 

 
 

Goal 1 To improve learning growth and achievement for all students in Literacy and Numeracy. 

12-month target 1.1 Maintain percentage of Year 3 students assssed as 'stong and exceeding' in Reading, Writing and Numeracy at 
100%. 
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12-month target 1.2 Maintain percentage of the Year 5 students assessed as 'strong or exceeding' in Reading at 86%, Writing at 71% 
and Numeracy at 86%. 

12-month target 1.3 By 2025 decrease the percentage of students below expected growth for Teacher Judgement: 
 
Reading and Viewing from 17% 2023/2024 to 15% in 2024/2025. 
Writing from 15% in 2023/2024 to 13% in 2024/2025. 
Number and Algebra from 38% in 2023/2024 to 30% in 2024/2025. 

12-month target 1.4 By 2025, increase the proportion of positive response scores on the School Staff Survey as follows: 
 
Understand how to analyse data from 50% positive in 2024 to 75% positive. 
Professional learning to improve practice from 50% in 2024 to 75%. 
Professional learning through peer observation from 0 percent in 2024 to 50%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 

Assessment 
Build data literacy skills to inform collaborative planning for point of need teaching 
and learning. 

Yes 

KIS 1.b 
Teaching and learning 

Enhance teacher practice through the strengthening of PLC, moderation and 
feedback processes. 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Given where we are at in terms of our staffing profile and change, we are viewing these KIS as imperative for 
success this year. We have a new PLC leader and a new graduate teacher in the Prep/1 classroom.  

Goal 2 Empower students to be engaged and self-regulated learners.  
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12-month target 2.1 By 2025, increase the proportion of overall Years 4 to 6 boys and girls positive response scores on the AtoSS for 
the factors of: 
 
Self regulation and goal setting from 75% in 2024 to 85%. 
Student voice and agency from 57% positive to 65%. 
Perseverance from 54% positive to 60%. 

12-month target 2.2 By 2025, increase the proportion of Years 4 to 6 boys positive response scores on the AtoSS for the factors of: 
 
Stimulated Learning (boys) from 60% positive in 2024 to 70%. 

12-month target 2.3 By 2025, increase the proportion of positive response scores on the School Staff Survey for the factors of: 
 
Use student feedback to improve practice from 50% in 2024 to 75%. 
Focus learning on real life problems from 50% in 2024 to 75%. 

12-month target 2.4 By 2025, increase the proportion of positive response scores on the Parent Opinion Survey for the factors of: 
- Student agency and voice from 85% to 88%. 
- Teacher communication from 97% to 98%. 

12-month target 2.5 By 2025, decrease the percentage of student who are absent for 20 or more days from 26% to 22%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Leadership 

Define, develop, document and implement whole school practices and processes 
to embed student voice, agency and leadership. 

No 

KIS 2.b 

Engagement 
Build the capabilities of students to co-design and monitor their goals.  Yes 
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Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

As we have developed our Reading IM, and will begin work on our Writing and Maths, developing learning goals 
with our students and their ability to monitor these goals is the next step for us. 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 To improve learning growth and achievement for all students in Literacy and Numeracy. 

12-month target 1.1  Maintain percentage of Year 3 students assssed as 'stong and exceeding' in Reading, Writing and Numeracy at 100%. 

12-month target 1.2  Maintain percentage of the Year 5 students assessed as 'strong or exceeding' in Reading at 86%, Writing at 71% and 
Numeracy at 86%. 

12-month target 1.3  By 2025 decrease the percentage of students below expected growth for Teacher Judgement: 
 
Reading and Viewing from 17% 2023/2024 to 15% in 2024/2025. 
Writing from 15% in 2023/2024 to 13% in 2024/2025. 
Number and Algebra from 38% in 2023/2024 to 30% in 2024/2025. 

12-month target 1.4  By 2025, increase the proportion of positive response scores on the School Staff Survey as follows: 
 
Understand how to analyse data from 50% positive in 2024 to 75% positive. 
Professional learning to improve practice from 50% in 2024 to 75%. 
Professional learning through peer observation from 0 percent in 2024 to 50%. 

KIS 1.a 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Build data literacy skills to inform collaborative planning for point of need teaching and learning. 

Actions Develop whole school approach to teaching and learning cycles mapped against a relevant assessment schedule. 
Develop whole school approach to Writing and Mathematics. 
Develop and implement a small schools COP plan for the building teacher knowledge and capacity to deliver the 
Victorian Maths 2.0 curriculum. 
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Outcomes Students will: 
• work at point of need more consistently in the classroom. 
• better understand learning progression and concepts  
• gain a stronger understanding of the 6+1 Writing Traits 
 
Teachers will: 
• collaborate with CoP schools, building their capacity to deliver Numeracy lessons which align with the VTLM 2.0 and 
evidence based best practice.   
• have stronger understanding of formative assessment tools 
• have an understanding of, and consistently use, the Eppalock PS reading instructional model 
• particpate in the development of the Writing and Mathematics Instructional Models 
• have an understanding of, and participate in, the Eppalock PS PLC process 
• more confidently analyse data  
• engage professional discussion around data, student support and extension 
• build confidence in peer observation and collaboration 
• work with the tutor and ES staff to develop student capacity 
 
Leaders will: 
• support staff to build their capacity to monitor student achievement and provide support in accessing professional 
learning.  
• ensure induction of new staff with planning, implementation of models and PLC processes 
• ensure allocated time for PLCs to occur 
• work with staff to ensure understanding and implementation of instructional models used at Eppalock PS 
• ensure TLI Tutor meets regularly with classroom teachers to provide feedback on student performance 
• enable opportunities for staff to collaborate and learn from other staff through the small school Community of practice 
• provide time for ES to be SPAIDES trained 

Success Indicators Curriculum documents that are mapped to VC 2.0 
Scope and sequence documents used and mapped to VC 2.0 
Pre/post testing used in Essential Assessment for Mathematics 
PLC minutes using Elastik platform to find crumb focus in PLC 
PL focussed on 6+1 Writing Traits (supported by online learning). 
Yearly overview developed and shared amongst CoP schools. 
Staff attendance and participation in Cop Professional learning sessions 
Centrally stored (shared) mathematics documentation to include S+S and IM documents 
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Documented practices for the collection of formative assessment embedded in teacher planning.  
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Purchase Elastik and arrange Professional Learning to 
occur. 

 Principal 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$1,600.00 
 

 Other funding 
will be used 

Purachse and attend online Profesisonal Learning for the 
6+1 Writing Traits. 
Design PL schedule to support learning 

 Principal 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$1,000.00 
 

 Other funding 
will be used 

CoP- Numeracy 
1) Develop a yearly overview of CoP activities for 2024. 
2) CoP schools to collaborate in sharing school level 
instructional models and practices and resources.  
3) Allocate a whole-school curriculum day to participate in 
professional learning focused on building teacher knowledge 
and capacity to deliver the new Victorian Maths 2.0 
curriculum 
4) Participate in cross school interactions and visits. 
 

 Principal 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Provide release time through (ES CRT) to ES staff to ensure 
the SPAides program continues. 
Provide ES meeting time with Hayden (SSS) 

 Education support 
 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$8,949.30 
 

 Equity funding 
will be used 
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 Other funding 
will be used 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Enhance teacher practice through the strengthening of PLC, moderation and feedback processes. 

Actions Develop PLC inquiry cycles and relevant professional learning to develop teacher professional capacity. 
 
 

Outcomes Students will: 
• work at point of need more consistently in the classroom 
• better understand learning progression and concepts  
 
Teachers will: 
• more confidently analyse data and have stronger understanding of assessment tools 
• confidently develop planners based on student acheivement data 
• use PLC process to drive teaching and learning cycles 
• develop assessment schedules to accurately reflect teaching and learning cycle. 
• engage professional discussion around data, student support and extension 
• build confidence in peer observation and collaboration 
• work with the tutor and ES staff to develop student capacity 
 
Leaders will: 
• work collaboratively with staff on planning days to ensure all are aware of planning practices and procedures 
• ensure allocated time for PLCs to occur 
• develop a PL schedule to support PLC inquiry 
• work with staff to ensure understanding and implementation of instructional models used at Eppalock PS 
• enable opportunities for staff to collaborate and learn from other staff through the small school Community of practice 
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Success Indicators PLC minutes and PL schedule 
Use of Elastik to develop targeted groupings 
Attednance of CoP 
Developed timetable to allow collaboration between classroom teachers 
Development of CoP Maths documentation 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

PLC Processes 
• Meet with PLC leader to review PLC processes and 
documents 
• Provide time for PLC leader to plan, implement and 
support new staff 
• Provide PLC leader and all staff professional learning 
in Elastik platform 
• Schedule bi-weekly PLC meetings 
• Leaders to attend PLC meetings 
• End each inquiry cycle with celebration/reflection 
meeting. 

 PLC leaders 
 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

CoP Attendance 
• attendance in all CoP 
• changes identified in curriculum practice as guided by CoP 
 

 All staff  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Curriculum and Data Monitoring 
• Review of assessment schedule with changes in planning 
to VC 2.0  
• Review curriculum documents with all staff to ensure 
understanding  
• Provide opportunities for staff to observe and model 
planning 
• Review use of assessment data and assessment schedule 

 All staff  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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with all staff to ensure understanding  
• Provide opportunities for staff to collaborate on use of 
assessment 
 

Goal 2 Empower students to be engaged and self-regulated learners.  

12-month target 2.1  By 2025, increase the proportion of overall Years 4 to 6 boys and girls positive response scores on the AtoSS for the 
factors of: 
 
Self regulation and goal setting from 75% in 2024 to 85%. 
Student voice and agency from 57% positive to 65%. 
Perseverance from 54% positive to 60%. 

12-month target 2.2  By 2025, increase the proportion of Years 4 to 6 boys positive response scores on the AtoSS for the factors of: 
 
Stimulated Learning (boys) from 60% positive in 2024 to 70%. 

12-month target 2.3  By 2025, increase the proportion of positive response scores on the School Staff Survey for the factors of: 
 
Use student feedback to improve practice from 50% in 2024 to 75%. 
Focus learning on real life problems from 50% in 2024 to 75%. 

12-month target 2.4  By 2025, increase the proportion of positive response scores on the Parent Opinion Survey for the factors of: 
- Student agency and voice from 85% to 88%. 
- Teacher communication from 97% to 98%. 

12-month target 2.5  By 2025, decrease the percentage of student who are absent for 20 or more days from 26% to 22%. 

KIS 2.b 
Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 

Build the capabilities of students to co-design and monitor their goals.  
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participation and 
engagement in school 

Actions Build staff capacity in ongoing assessment, guided practices and goal design in order to meet individual needs and co 
design learning goals. 
Use a staged approach to review documentation, teaching approaches and outcomes related to the structured teaching 
of the essential element of reading in F-2. 

Outcomes Leaders will 
- provide professsional learning opportunities for all staff 
- co-develop monitor the implementation of guided/conferring practices. 
 
Teachers will: 
- particpate in Professional Learning regarding effective Literacy instruction 
- host regular guided/conference with students and co-create goals with students 
- design I can statements relevant to respective curriculum 
- co-create learning goals with students in Reading 
- use F&P I Can statements to support their understanding of F&P continua 
- attend 6+1 Writing traits PL to better understand the traits 
- participate in professional learning opportunities regarding the new P-2 Phonies program 

Success Indicators - evidence of PL undertaken by staff 
- developemnt of I Can Statements for the curriculum 
- development of I Can statements for 6+1 
- templates and anecdotal evidence of goal setting 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Design and deliver PL sessions around goal setting and 
effective instructional practice. 
Sessions to develop school wide practice for goal setting. 
Sessions to develop staff understanding of instructional 
practice and hwo to develop goals with students during 

 Principal 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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conferencing or guided practices. 
 

Develop profesional knoweldge of Prep One teacher thorugh 
learning opportunties (Literacy Pedagogy and Practice and 
Foray into Phonics)  

 Principal 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $8,949.30 $8,949.30 $0.00 

Disability Inclusion Tier 2 Funding $44,986.51 $44,986.51 $0.00 

Schools Mental Health Fund and Menu $30,362.75 $30,362.75 $0.00 

Total $84,298.56 $84,298.56 $0.00 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Provide release time through (ES CRT) to ES staff to 
ensure the SPAides program continues. 
Provide ES meeting time with Hayden (SSS) 

$8,949.30 

Totals $8,949.30 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Provide release time through 
(ES CRT) to ES staff to ensure 
the SPAides program continues. 
Provide ES meeting time with 
Hayden (SSS) 

from: 
Term 1 
to: 
Term 4 
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Totals  $0.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Disability Tier Two funding 
• employ ES to support funded students 
• source relevant PL for any ES staff 
• provide CRT release for all staff to required training 

$44,986.51 

ES Targeted Intervention- SPAides and Interpersonal 
Interactions Work 
• Meet with ES at beginning of the year to discuss role 
and implementation of classroom tutoring 
• Meet with SSS to discuss students invovled in the 
SPAides program 

$8,949.30 
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• Meet with DI coordinator to disucess students who 
need 1:1 withdrawal for Interpersonal Interactions 
development 
• Source relevant PD for to train Education Support 
staff in speech and intervention 
• Reflect upon student progress and involvement each 
term. 
• Ensure timetable has allocated specific time for 
teacher to tutor feedback regarding student 
performance. 

Wellbeing Coordinator to work with MHIPS 
coordinator and Principal 
• schedule and lead regular wellbeing meetings with 
the support of the wellbeing leader to build capacity of 
staff 
• lead Professional Learning of PBS 
• work with staff and wellbeing leader to determine 
process for seeking support for students identified as 
‘at risk’ 
• participate in wellbeing data discussions and build 
the capacity of the wellbeing coordinator to lead in this 
area. 
• ensure staff have the required support for students 
and families ‘at risk’ 

$30,362.75 

Totals $84,298.56 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Disability Tier Two funding 
• employ ES to support funded 
students 
• source relevant PL for any ES 

from: 
Term 1 
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staff 
• provide CRT release for all 
staff to required training 

to: 
Term 4 

ES Targeted Intervention- 
SPAides and Interpersonal 
Interactions Work 
• Meet with ES at beginning of 
the year to discuss role and 
implementation of classroom 
tutoring 
• Meet with SSS to discuss 
students invovled in the 
SPAides program 
• Meet with DI coordinator to 
disucess students who need 1:1 
withdrawal for Interpersonal 
Interactions development 
• Source relevant PD for to train 
Education Support staff in 
speech and intervention 
• Reflect upon student progress 
and involvement each term. 
• Ensure timetable has allocated 
specific time for teacher to tutor 
feedback regarding student 
performance. 

from: 
Term 1 
to: 
Term 4 

$8,949.30  School-based staffing 
 CRT 

Wellbeing Coordinator to work 
with MHIPS coordinator and 
Principal 
• schedule and lead regular 
wellbeing meetings with the 
support of the wellbeing leader 
to build capacity of staff 
• lead Professional Learning of 
PBS 

from: 
Term 1 
to: 
Term 4 

   



 

 

Eppalock Primary School (1788) - 2025 - AIP - Funding Planner 
Page   6 

• work with staff and wellbeing 
leader to determine process for 
seeking support for students 
identified as ‘at risk’ 
• participate in wellbeing data 
discussions and build the 
capacity of the wellbeing 
coordinator to lead in this area. 
• ensure staff have the required 
support for students and 
families ‘at risk’ 

Totals  $8,949.30  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Disability Tier Two funding 
• employ ES to support funded 
students 
• source relevant PL for any ES 
staff 
• provide CRT release for all 
staff to required training 

from: 
Term 1 
to: 
Term 4 

$44,986.51  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

  

ES Targeted Intervention- 
SPAides and Interpersonal 
Interactions Work 
• Meet with ES at beginning of 
the year to discuss role and 
implementation of classroom 
tutoring 
• Meet with SSS to discuss 
students invovled in the 

from: 
Term 1 
to: 
Term 4 
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SPAides program 
• Meet with DI coordinator to 
disucess students who need 1:1 
withdrawal for Interpersonal 
Interactions development 
• Source relevant PD for to train 
Education Support staff in 
speech and intervention 
• Reflect upon student progress 
and involvement each term. 
• Ensure timetable has allocated 
specific time for teacher to tutor 
feedback regarding student 
performance. 

Wellbeing Coordinator to work 
with MHIPS coordinator and 
Principal 
• schedule and lead regular 
wellbeing meetings with the 
support of the wellbeing leader 
to build capacity of staff 
• lead Professional Learning of 
PBS 
• work with staff and wellbeing 
leader to determine process for 
seeking support for students 
identified as ‘at risk’ 
• participate in wellbeing data 
discussions and build the 
capacity of the wellbeing 
coordinator to lead in this area. 
• ensure staff have the required 
support for students and 
families ‘at risk’ 

from: 
Term 1 
to: 
Term 4 

   

Totals  $44,986.51  



 

 

Eppalock Primary School (1788) - 2025 - AIP - Funding Planner 
Page   8 

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Disability Tier Two funding 
• employ ES to support funded 
students 
• source relevant PL for any ES 
staff 
• provide CRT release for all 
staff to required training 

from: 
Term 1 
to: 
Term 4 

   

ES Targeted Intervention- 
SPAides and Interpersonal 
Interactions Work 
• Meet with ES at beginning of 
the year to discuss role and 
implementation of classroom 
tutoring 
• Meet with SSS to discuss 
students invovled in the 
SPAides program 
• Meet with DI coordinator to 
disucess students who need 1:1 
withdrawal for Interpersonal 
Interactions development 
• Source relevant PD for to train 
Education Support staff in 
speech and intervention 
• Reflect upon student progress 
and involvement each term. 
• Ensure timetable has allocated 
specific time for teacher to tutor 
feedback regarding student 
performance. 

from: 
Term 1 
to: 
Term 4 
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Wellbeing Coordinator to work 
with MHIPS coordinator and 
Principal 
• schedule and lead regular 
wellbeing meetings with the 
support of the wellbeing leader 
to build capacity of staff 
• lead Professional Learning of 
PBS 
• work with staff and wellbeing 
leader to determine process for 
seeking support for students 
identified as ‘at risk’ 
• participate in wellbeing data 
discussions and build the 
capacity of the wellbeing 
coordinator to lead in this area. 
• ensure staff have the required 
support for students and 
families ‘at risk’ 

from: 
Term 1 
to: 
Term 4 

$30,362.75  Schoolwide Positive Behaviour Support - Tier 1 focus (free) 
 
 

Totals  $30,362.75  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Purachse and attend 
online Profesisonal 
Learning for the 6+1 
Writing Traits. 
Design PL schedule to 
support learning 

 Principal 
 
Teacher(s) 

 

from: 
Term 1 
to: 
Term 4 

 Planning 

 Preparation 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Literacy expertise  On-site 

 


